


Library Facilities Master Plan
5-Year Plan




[Library Name]
[Date]


Executive Summary
Provide a brief overview of the master plan (1-2 pages). Include: purpose of the plan, key findings from facility assessment, major priorities, total estimated investment, anticipated outcomes, and strategic alignment with library mission.



1. Building Assessment
1.1 Facility Overview
Provide basic information about the library facility including address, year built, major renovations, total square footage, number of floors, and architectural style.



1.2 Current Condition Assessment
Evaluate the current condition of major building systems and components. Use ratings: Excellent, Good, Fair, Poor, Critical. For each system rated Fair, Poor, or Critical, provide detailed observations, deficiencies noted, safety concerns, and recommended timeline for addressing issues.

	Building System/Component
	Current Condition
	Notes

	HVAC System
	
	

	Roof
	
	

	Plumbing
	
	

	Electrical System
	
	

	Windows/Doors
	
	

	Flooring
	
	

	Interior Walls/Paint
	
	

	Lighting
	
	

	Restrooms
	
	

	Furniture
	
	





1.3 Accessibility Compliance
Document current ADA compliance status. Identify barriers to accessibility including: entrances, restrooms, stacks, service desks, meeting rooms, parking, and wayfinding. List required modifications and estimated costs.

1.4 Technology Infrastructure
Assess current technology infrastructure: electrical capacity and outlets, data/network cabling, Wi-Fi coverage and bandwidth, public computer access points, staff workstations, meeting room technology, security systems, and emerging technology needs.

1.5 Energy Efficiency & Sustainability
Review energy performance, utility costs, insulation, windows, lighting efficiency, renewable energy potential, water conservation measures, and opportunities for green building improvements.

2. Space Planning
2.1 Current Space Allocation
Document how space is currently allocated across different functional areas.

	Space Type
	Square Feet
	% of Total

	Adult Collections/Reading
	
	

	Children's Area
	
	

	Teen Space
	
	

	Meeting Rooms
	
	

	Study Rooms
	
	

	Computer Area
	
	

	Staff Work Areas
	
	

	Circulation/Public Services
	
	

	Restrooms
	
	

	Mechanical/Storage
	
	

	Other
	
	

	TOTAL
	
	100%


2.2 Space Utilization Analysis
Analyze how effectively current spaces are being used. Include: occupancy patterns, peak usage times, underutilized areas, overcrowded areas, flexibility of spaces, and alignment with community needs.


2.3 Community Needs Assessment
Summarize findings from community input including surveys, focus groups, usage data, and demographic trends. What are the top requested services, programs, and spaces? How is the community changing and what future needs are anticipated?


2.4 Space Needs & Priorities
Identify space needs in priority order. Describe specific space modifications planned: renovations, reconfigurations, additions, or repurposing of existing areas. Include preliminary floor plan concepts if available. How will these changes better serve the community?

	Priority
	Space Need
	Estimated Size
	Justification

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	






3. Project Cost Projections
3.1 Capital Projects Summary
List all anticipated capital projects over the 5-year period.

	Project Name
	Estimated Cost
	Target Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL ESTIMATED COST
	
	


3.2 Cost Estimating Methodology
Explain how project costs were estimated: sources of estimates (contractor quotes, similar projects, industry standards), cost per square foot assumptions, inflation factors included, contingency percentages, and professional fees included (architect, engineer, project manager).

3.3 Project Cost Details by Category
Building Systems
Detail costs for: HVAC replacement/upgrades, roof replacement/repairs, plumbing updates, electrical upgrades, etc.

Interior Renovations
Detail costs for: Flooring, paint and finishes, lighting, furniture and shelving, ADA improvements.

Technology Infrastructure
Detail costs for: Network upgrades, public computers and devices, Meeting room technology, Security systems, Digital signage.

Exterior & Grounds
Detail costs for: Parking lot repairs, Landscaping, Exterior doors/windows, Signage, Accessibility ramps.

3.4 Funding Sources
Identify potential funding sources: municipal budget allocations, capital improvement programs, grants (state, federal, private foundations), fundraising campaigns, bond measures, naming opportunities, and partnerships.
4. Five-Year Budget Projections
4.1 Annual Budget Summary
Project capital and maintenance costs for each year of the plan.

	Category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Capital Projects
	
	
	
	
	

	Building Maintenance
	
	
	
	
	

	Equipment Replacement
	
	
	
	
	

	Technology Upgrades
	
	
	
	
	

	Contingency
	
	
	
	
	

	TOTAL
	
	
	
	
	


4.2 Budget Assumptions
Document key assumptions: annual inflation rate applied, contingency percentages, phasing assumptions, anticipated funding availability, operating cost impacts of improvements, and staffing implications.

4.3 Operating Impact Analysis
Analyze how capital improvements will affect operating costs: utility cost savings from energy improvements, maintenance cost changes, new program costs, staffing needs for new spaces, and technology support requirements.

4.4 Financial Risk Assessment
Identify financial risks and mitigation strategies: cost escalation risks, funding uncertainties, unforeseen conditions, project delays, and contingency plans


5. Five-Year Implementation Timeline
5.1 Timeline Overview
Organize projects across the five-year period.

	Project
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5.2 Phasing Strategy
Explain the logic behind project phasing: immediate priorities (health/safety), coordination between projects, minimizing disruption to services, sequencing based on dependencies, and alignment with funding availability.

5.3 Critical Milestones
Identify key milestones: planning and design phases, permit approvals, funding secured, construction starts, substantial completion dates, and reopening/ribbon cutting events.

5.4 Service Impact & Mitigation
Address how library services will be maintained during construction: temporary spaces, service modifications, communication plans, alternative access to collections, and programming adjustments.

5.5 Success Metrics
Define how success will be measured: project completion on time and budget, increased visits and program attendance, improved patron satisfaction scores, energy cost savings, expanded services, and community feedback.

6. Appendices
Appendix A: Building Plans & Photos
Include: current floor plans, site plan, photographs of facility conditions, architectural renderings of proposed improvements.

Appendix B: Detailed Cost Estimates
Attach: contractor quotes, engineer reports, detailed line-item budgets, cost comparison data.

Appendix C: Community Input Summary
Include: survey results, focus group notes, public meeting summaries, patron comments.

Appendix D: Supporting Documentation
Attach: facility condition reports, energy audits, code compliance reviews, accessibility assessments.
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