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LIBRARY SYSTEM

SALS Board Meeting
September 15, 2026 at 1 p.m.
SALS Service Center

Minutes

The regular meeting of the Southern Adirondack Library System was held Sept 15, 2026 at the System Service
Center, and brought to order at 1:00 p.m. with Vice President Margaret Shapiro presiding.

1. Call to order

2. Roll Call

Board members present in-person were Heather Crocker, Eleanor DeVries, Laura Goodman, Jordan Hornstein,
Secretary Janet Lindner, Noelle McCrum, Patricia Partello, Treasurer Thomas Shaginaw, Vice President Margaret
Shapiro, Rachelle Tessier, and Debbie Warnock. SALS staff present in-person were Executive Director Kim Bolan,
Assistant Director Jill Ryder, JA Project Manager Jesse Jensen, Office Manager Pamela DelSignore, and Outreach
and Member Services Librarian Lisa Christopher. Present via Zoom was Kyle Nichols of The Bonadio Group.

3. Adoption of the Agenda

Vice President Shapiro asked if there were any comments or corrections to the adoption of the September 15,
2026 agenda. Having none, N. McCrum moved to adopt the agenda, seconded by J. Hornstein. Ayes: all; Nays:
None; Abstentions: None.

4. Approval of Board Meeting Minutes of June 16, 2026.

Vice President Shapiro asked if there were any comments or corrections to the minutes of the June 16, 2026
meeting. A motion was made to approve the minutes of the June 16, 2026 meeting. P. Partello moved,
seconded by H. Crocker. Ayes: all; Nays: None; Abstentions: None.

5. Treasurer’s Report and Monthly Budget Reports through June 30, 2026, July 31, 2026, and August 31, 2026.

T. Shaginaw presented the Treasurer’s Report and Monthly Budget Reports through August 31, 2026, including
an overview of the revenue section of the Executive Summary. Vice President Shapiro asked if there were any
questions regarding the Treasurer’s Report. Trustee R. Tessier inquired about alternative investments. T.
Shaginaw motioned to accept the Treasurer’s Report and add to the minutes, seconded by H. Crocker. Ayes: all;
Nays: None; Abstentions: None.

6. Executive Director’s Report

In addition to her written report, Executive Director Bolan touched on the following highlights: The monthly
statistics reflect an increase in questions addressed by SALS staff. There are new resources for the member
libraries posted on the SALS website at https://www.sals.edu/member-resources/. Jill Ryder completed the
work on The Big Read grant, and Lisa Christopher continues the work required for the United Way grant. Two
new compressors were installed to fix the HVAC unit, which has been covered 100% by insurance. In addition,
new flame sensors and ignitors have been installed. And Kristi Chadwick has joined the SALS staff as our
System Services Librarian for Library Development. She is currently presenting at the Association for Rural and
Small Libraries conference.
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A. The monthly statistics were provided via a link in the agenda.

B. Appointment of Kristi Chadwick. Vice President Shapiro asked the board if there were any questions
regarding Kristi Chadwick’s appointment as the System Services Library - Library Development. Having
none, a motion was made to appoint Kristi Chadwick as the System Services Library - Library
Development. N. McCrum moved, seconded by J. Lindner. Ayes: all; Nays: None; Abstentions: None.

C. Executive Director Bolan provided the board with an update on the State’'s 2025 Annual Report portal.
The SALS 2025 report will be provided at the regular October board meeting.

D. Executive Director Bolan provided the board with an update on the 2027-2031 Plan of service. The Plan
of Service will be presented at the regular October board meeting along with the Central Library Annual
Report and Direct Access Plan.

E. Executive Director Bolan provided the board with an update on the 2026 Annual Reviews for SALS Staff
and Trustees. More information will be provided at the regular October board meeting.

F. Joint Automation Report
JA Project Manager Jesse Jensen touched on Joint Automation highlights included in the written Executive
Director’s Report.

(1) The board was advised to review the 2027 JA Draft Budget, as provided via a link in the agenda.
(2) A motion was made to approve the JA Privacy Policy, as provided via a link in the agenda. H. Crocker
moved, seconded by J. Lindner. Ayes: all; Nays: One (T. Shaginaw); Abstentions: None.

7. Report of the Director’s Council (F. St. John, chair) - There was no report.
8. Board Committee Reports

A. Audit & Finance (H. Crocker, chair): The committee met on September 1 to discuss the SALS 2027 Draft
Budget, the facilities projects, a possible part-time position, outsourced services, and E-Rate participation.
(1) Kyle Nichols of Bonadio presented the 2027 SALS Draft Budget. A final draft will be sent to the
member library directors and discussed again at the regular October board meeting.

B. Bylaws and Policies (M. Shapiro, chair): The committee met on July 21 to discuss the Employee Handbook
and next steps with other SALS policies. Executive Director Bolan added that financial policies will be
forthcoming.

(1) A motion was made to approve the revised Employee Handbook, as provided via a link in the agenda.
N. McCrum moved, seconded by J. Hornstein. Ayes: all; Nays: None; Abstentions: None.

C. Facilities (J. Lindner, chair):

(1) The committee made a motion to approve the Award Recommendations for the 2027 Construction
Aid, as provided via a link in the agenda. The motion was seconded by E. DeVries. Ayes: all; Nays:
None; Abstentions: None.

(2) The committee made a motion to approve the Building Assessment to be conducted in 2026. The
motion was seconded by H. Crocker. Ayes: all; Nays: None; Abstentions: None.

(3) The committee made a motion to approve the Building Inspection to be conducted in 2026. The
motion was seconded by H. Crocker. Ayes: all; Nays: None; Abstentions: None.

(4) The committee made a motion to approve sealing the SALS parking lot in 2026. The motion was
seconded by N. McCrum. Ayes: all; Nays: None; Abstentions: None.

(5) The committee made a motion to authorize moving funds, if needed, from the fund balance to the
A452 Building Maintenance & Repair, not to exceed $12,000. The motion was seconded by T.
Shaginaw. Ayes: all; Nays: None; Abstentions: None.

Library Services (P. Partello, chair): no report

Nominating (L. Goodman, chair): no report

Personnel and Planning (J. Hornstein, chair): Trustee Hornstein reported that a meeting has been planned

for September 21 at 11:00 a.m. to discuss 2027 salaries, evaluations, a part-time position, and

additional outsourcing support.

mmo

9. Unfinished Business
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A. A motion was made to approve the new Joint Automation Agreement, as provided via a link in the
agenda. T. Shaginaw made the motion, seconded by L. Goodman. Ayes: all; Nays: None; Abstentions: One
(R. Tessier).
10. New Business
A. A motion was made to approve the SALS 2027 Board Meeting and Holidays Calendar, as provided via a
link in the agenda. P. Partello moved, seconded by D. Warnock.
B. The 2027 Annual Meeting venues, as provided via a link in the agenda, were briefly discussed.
C. Vice President Shapiro requested volunteers and appointed the following members to the 2027 Annual
Meeting Planning Committee: N. McCrum, P. Partello, M. Shapiro, and J. Hornstein.
11. Public Comment
There was no public comment.
12. Other Business
There was no Other Business

13. Adjournment

The meeting was adjourned at 2:23 p.m.

Next Regular SALS Board Meeting: October 20, 2026, at 1:00 p.m. at the SALS Service Center.
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