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SALS Board Meeting 
September 15, 2026 

SALS System Service Center  
 

AGENDA 
 
1. Call to order 

 
2. Roll Call 

 
        Present  Absent/Excused Absent/Unexcused 

 
Crocker, Heather   ☐   ☐   ☐ 
DeVries, Eleanor   ☐   ☐   ☐    
Goodman, Laura   ☐   ☐   ☐ 
Hornstein, Jordan   ☐   ☐   ☐ 
Kuhr, Carol    ☐   ☐   ☐ 
Lindner, Janet   ☐   ☐   ☐ 
McCrum, Noelle   ☐   ☐   ☐ 
Partello, Patricia   ☐   ☐   ☐ 
Shaginaw, Thomas   ☐   ☐   ☐ 
Shapiro, Margaret   ☐   ☐   ☐ 
Tessier, Rachelle   ☐   ☐   ☐ 
Warnock, Debbie   ☐   ☐   ☐ 

  
3. Adoption of the Agenda 

 
4. Approval of Board Meeting Minutes of June 16, 2026. 

     A.    Minutes of the June Meeting 
 
5. Treasurer’s Report and Monthly Budget Reports for April 2026 and May 2026 (T. Shaginaw) 

A. June, July, and August Treasurer’s Reports 
 

6. Executive Director’s Report (K. Bolan) 
A. Monthly Statistics  
B. Action Item: Appointment of Kristi Chadwick, Systems Services Librarian – Library Development  
C. Update: 2025 Annual Report 
D. Update: 2027-2031 Plan of Service 
E. Update: 2026 Annual Reviews for SALS Staff & Trustees 
F. Joint Automation Report (J. Jensen) 

(1) Review & Discussion: 2027 JA Draft Budget 
(2) Action Item: Approve JA Privacy Policy 

 
7. Report of the Director’s Council (F. St. John, chair)  

 
8. Board Committee Reports: 

A. Audit & Finance (H. Crocker, chair)  

https://www.sals.edu/wp-content/uploads/2026/06/June-16-2026-Minutes_draft.pdf
https://www.sals.edu/wp-content/uploads/2026/09/06-2026-Treasurers-Report-and-Monthly-Budget.pdf
https://www.sals.edu/wp-content/uploads/2026/09/07-2026-Treasurers-Report-and-Monthly-Budget.pdf
https://www.sals.edu/wp-content/uploads/2026/09/08-2026-Treasurers-Report-and-Monthly-Budget.pdf
https://www.sals.edu/wp-content/uploads/2026/09/Kim_Bolan_Executive_Director_Report_Sept2026.pdf
https://www.sals.edu/wp-content/uploads/2026/09/2026-SALS-Statistics-September.pdf
https://www.sals.edu/wp-content/uploads/2026/09/JA-2027-Draft-Budget-JRJ.pdf
https://www.sals.edu/wp-content/uploads/2026/09/JA-Privacy-Policy-2026_Draft_7_21_2026.pdf
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(1) Draft SALS 2027 Budget (K. Nichols, H. Crocker and T. Saginaw) 
B. Bylaws & Policies (M. Shapiro, chair) 

(1) Action Item: Approve SALS Employee Handbook 
C. Facilities (J. Lindner, chair) 

(1) Action Item: Approval of Member Library Award Recommendations for 2027 NYS Construction Aid 
(2) Action Item: Approval of the Building Assessment to be conducted in 2026 
(3) Action Item: Approval of the Building Inspection to be conducted in 2026 
(4) Action Item: Approval of sealcoating of the parking lot to be conducted in 2026 
(5) Action Item: Authorization to move funds from the fund balance to A452 Building Maintenance & 

Repair 
D. Library Services (P. Partello, chair) 
E. Nominating (L. Goodman, chair): In 
F. Personnel & Planning (J. Hornstein, chair)  

 
9. Unfinished Business: 

A. Action Item: Approve new Joint Automation (JA) Agreement  
 
10. New Business: 

A. Action Item: Approve SALS 2027 Board Meeting and Holidays Calendar 
B. Discussion: 2027 Annual Meeting Venue Research 
C. Action Item: Appoint 2027 Annual Meeting Planning Committee 

 
11. Public Comment 

 
14. Other Business 
 
15. Adjournment 
 
 
Next SALS Board Meeting: Tuesday, October 20, 2026 at 1:00 p.m. 

https://www.sals.edu/wp-content/uploads/2026/09/SALS-Budget-2027_Draft_9_8_2026.pdf
https://www.sals.edu/wp-content/uploads/2026/09/SALS-Employee-Handbook_8_31_2026.pdf
https://www.sals.edu/wp-content/uploads/2026/09/FY2027-State-Aid-for-Library-Construction-Applications.pdf
https://www.sals.edu/wp-content/uploads/2026/09/JA-Agreement_Sept_2026_Final.pdf
https://www.sals.edu/wp-content/uploads/2026/08/SALS-2027-BOT-and-Holiday-Calendar.pdf
https://www.sals.edu/wp-content/uploads/2026/09/2027-Annual-Meeting-Planning-Master_Budget-and-Invitation-List.pdf

	AGENDA

